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Teams in Action —
Foundations of Performance

The Program:

Do you have a newly-formed team or one that is simply looking for a tune-up?
Teams in Action will give you first-hand experience in the principal
competencies that world class teams master. Exciting challenge activities
anchor six main learning modules. From these engaging experiences, team
members establish patterns of successful interaction. They communicate and
plan more effectively, develop a shared team vision, agree on core values, and
create an enduring climate of trust. Team members will finish by assessing
team strengths and developing action plans.

Format:

Summit applies a blended learning approach to fully engage all learning styles.
Participants are guided through a series of challenging activities followed by
periods of reflection, facilitated discussions, and presentations of current
theories and models. This session includes follow up contact with the Summit
facilitator to encourage implementation of action plans.

Full Day (6-7 training hours)

Outcomes:

Team members will:

Value team work and their team’s diversity

Be fully committed to the team’s success

Understand team development stages

Understand the qualities of good teams and good team members
Deliberately assess their strengths and challenges, and take action
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The team will:

v" Have a set of shared core values

v' Have a clear shared vision of their “world class” team
v" Create a culture of success

Includes:
Team Tool Cards; Workbook (optional); Photo CD; Parting Gift
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