ENGAGE DEVELOP INSPIRE ' °YMMIT TRAINING

Take Flight —
Leadership for High Performance Teams

The Program:

Take Flight gives your leaders insight into the characteristics of “World Class”
teams, and how they can create the conditions for their teams to excel. The
Emotional Intelligence model provides a framework for examining leadership
styles, and guidelines for applying the right style at the right time. Leaders
learn to create a team environment where trust, innovation and commitment
flourish. Above all, they create their personal vision for “greatness” and a plan
to get there.

Format:

Summit applies a blended learning approach to fully engage all learning styles.
Participants are guided through a series of challenging experiences followed
by periods of reflection, facilitated discussions, and presentations of current
theories and models. This session includes follow up contact with the Summit
facilitator to encourage implementation of action plans.

Two Days (12-14 training hours)

Outcomes:
Participants will:

v' Understand the Emotional Intelligence model of leadership

v’ Identify their leadership style preferences

v' Understand team development

v Practice appropriate leadership styles and actions

v' Develop a clear leadership Vision and a plan to achieve it

Includes:

Team Tool Cards; Leader Tool Cards; Workbook; EQi Assessment; Photo CD;
Parting gift
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