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Hit the Mark –  
Planning to Succeed 
 
The Program:  
Is your team planning to succeed or spinning its wheels? This session 
captures the imagination while it delivers solid understanding and skills in key 
areas of successful planning.  A fast-moving series of activities will address 
each of the steps and components in planning, including goal setting, 
innovating, prioritizing, consensus building, resource management and 
implementation.  A daring rescue simulation brings it all together.  This session 
can include a dramatic high ropes component. 
 

Format:  
Summit applies a blended learning approach to fully engage all learning styles. 
Participants are guided through a series of challenging activities followed by 
periods of reflection, facilitated discussions, and presentations of current 
theories and models. This session includes follow up contact with the Summit 
facilitator to encourage implementation of action plans.  
 

Full Day (6-7 training hours) 
 

Outcomes: 
Team members will: 
 Understand the planning cycle  
 Contribute fully to the team’s success 
 Commit to team decisions 
 

The team will: 
 Apply an effective planning cycle 
 Celebrate their shared success 
 Set clear and ambitious goals 
 Successfully access the team’s creativity 
 Apply effective consensus building techniques 
 Use resources effectively to implement their plans 
 Adapt their plans to changing conditions 
 Evaluate their own plan and performance 
 

Includes:  
Team Tool Cards; Workbook (optional); Photo CD; Parting Gift 
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