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Customized Training 

The Program:  

Let Summit join – or even be – your “soft skills” training department. We will 
apply a four-step process to design and deliver a program that directly 
addresses your special team and leader training needs.  

 We work with you to, first, clarify training priorities and help identify the 
required attitude, knowledge, and skill sets.  

 Then, we weave together an engaging series of experiences, discussions, 
and presentations to bring learning to life.  We will also select appropriate 
standardized tools, assessments, and materials, or develop them for you.  

 Our experienced facilitators will keep the atmosphere fun and the 
participants focused on training day.   

 Finally, we’ll follow up with action planning sessions to support the 
application of learning in the workplace.   

 
If it involves creating high performance teams and leaders, put us in your 
corner. 
 
Format:  
Summit applies a blended learning approach to fully engage all learning styles. 
Participants are guided through a series of challenging activities followed by 
periods of reflection, facilitated discussions, and presentations of current 
theories and models. These sessions include follow up contact with the 
Summit facilitator to encourage implementation of action plans.  
 
Training can be ½ Day, Full Day, or Multi-day 
 
Outcomes: 

Outcomes will relate to specific “soft skills” learning objectives for individuals 
and teams.   
 
Can Include: 

Team Tool Cards; Standardized Styles Assessments (e.g., Myers Briggs, 
Identity Mapping), Workbooks; Photo CD; Parting Gift  
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